Unconscious Potential

eNewsletter

May 2011

Welcome to the May newsletter. | do hope that you had the opportunity to take even a small recovery break over
the extended Easter period.

This month | am going to challenge you to change the questions you ask yourself and of others.

Change Your Questions Change Your Results?

In her book “Change Your Questions, Change Your Life”, Marilee Adams provides an effective model and roadmap
associated with asking solution focused questions. On the path to happiness and success, most of us think we get
the greatest mileage from having all the right answers. This is natural as leaders, managers and even as parents —

that's what our manager, staff, our children, others expect of us, don't they? ...... Read More

As always, enjoy the read and seek to implement one small change that can make a difference.

Please pass onto others who may benefit or be interested

Snippets

Kathryn Schulz in this TED Talks video challenges our thinking about being wrong. Apt in the context of the
guestions we ask ourselves. Enjoy!

http://www.ted.com/talks/lang/eng/kathryn schulz_on being wrong.html

Upcoming Courses and Programs

Change Management for Project Managers

Partnering with Dr Anat Hassner from Presence of IT, Unconscious Potential will be delivering a 1 day program in
Sydney on Change Management for Project Managers.

The program aims to cover a cluster of critical principals through practical case studies and experiential exercises
focusing on:

e The role of the Project Manager as an implementer of change
e The key activities associated with implementing change and how best to resource them
e How to deal with the emotions associated with change

http://www.presenceofit.com.au/news-events/change-management-for-project-managers

If you would like to know more about any of our services or programs Contact us on 0402 851 378 or email us at
info@unconsciouspotential.com.au to find out how we can help partner with you for performance!
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